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1️⃣ WELLBEING POLICY
Forky Stick Training & Safety Consultants
RTO #45802
Policy Code: FSTS-POL-2.6
Version: 1.0 (2026)
Review Cycle: Annual

1. Purpose
Forky Stick Training & Safety Consultants (FSTS) is committed to identifying and responding to the wellbeing needs of its student cohort in accordance with Standard 2.6 of the 2025 Standards for RTOs.
FSTS recognises that high-risk work licensing and construction training environments may create stressors including assessment pressure, literacy challenges, financial hardship, fatigue, employment dependency and personal circumstances.
FSTS is not a counselling service; however, it maintains structured systems to identify wellbeing risks and provide appropriate support or referral.

2. Scope
This policy applies to:
· All enrolled students
· All trainers and assessors
· Administration and management staff
· Any third-party engaged in training delivery

3. Definitions
Wellbeing – A student’s psychological, emotional and social state that may impact learning participation, safety, assessment performance and course completion.
Support Strategy – Any reasonable adjustment, early intervention, or referral implemented to assist a student experiencing distress or difficulty.

4. Policy Statement
FSTS will:
1. Identify the wellbeing needs of its student cohorts with reference to:
· Training product requirements
· Delivery context
· Student characteristics
2. Implement appropriate preventative and responsive strategies.
3. Inform students of available support and how to access it.
4. Train staff in recognising and responding appropriately to wellbeing concerns.
5. Review wellbeing strategies as part of continuous improvement.

5. Cohort Risk Identification
The CEO or Compliance Manager will annually document a Wellbeing Risk Mapping Review addressing:
· HRWL assessment stress
· Literacy and numeracy challenges
· Employment conditionality
· Fatigue
· Cultural safety considerations
· Financial hardship risk
· Short-course intensity impacts

6. Identification Mechanisms
Wellbeing needs may be identified through:
· Enrolment information
· LLND assessment outcomes
· Trainer observation
· Student disclosure
· Incident reports
· Student feedback
Trainers must escalate concerns to the CEO or Compliance Manager.

7. Support Framework
Tier 1 – Preventative
· Clear induction and expectations
· Respectful learning environment
· Transparent assessment instructions
Tier 2 – Early Intervention
· One-on-one discussion
· Adjusted scheduling where permitted
· Additional learning guidance
· Temporary pause arrangements where appropriate
Tier 3 – External Referral
Where required, students may be referred to:
· Lifeline (13 11 14)
· Beyond Blue (1300 22 4636)
· Local GP services
· Community health services
· Relevant cultural or community support services
Referral decisions must respect privacy legislation and student consent.

8. Crisis Escalation
If a student presents immediate risk to themselves or others:
1. Remove from training safely.
2. Contact emergency services if required.
3. Notify CEO immediately.
4. Record incident.
5. Maintain confidentiality and document follow-up.

9. Staff Responsibilities
Trainers and staff:
· Are not counsellors.
· Must not diagnose.
· Must not promise unlimited confidentiality.
· Must document and escalate concerns appropriately.

10. Continuous Improvement
Wellbeing systems will be reviewed annually through:
· Incident trend analysis
· Student feedback
· Withdrawal data
· Staff feedback
· Management review meetings

2️⃣ TRAINER BRIEFING SCRIPT
(Use at annual compliance meeting)

Opening Statement
“As part of the 2025 Standards, we are required to actively identify and respond to student wellbeing needs under Standard 2.6. This applies to every course we deliver.”
Key Points
1. You are not counsellors.
2. You are responsible for:
· Observing behavioural indicators
· Providing supportive conversation
· Escalating concerns
3. Do not ignore:
· Sudden withdrawal
· Panic during assessment
· Aggressive behaviour
· Emotional distress
4. Do not promise confidentiality beyond legal limits.
5. Document concerns via Incident/Concern Report.
Escalation Rule
If in doubt — escalate to CEO immediately.
Close with:
“High-risk work training is intense. We support our students professionally, without overstepping boundaries.”
Record attendance and file in HR.

3️⃣ INDUCTION SLIDE CONTENT
(Add to Day 1 Induction Presentation)

Slide Title: Student Wellbeing Support
Forky Stick Training recognises that:
· Training can be stressful.
· Assessments can create pressure.
· Personal circumstances can affect learning.
If you are experiencing:
· Stress or anxiety
· Financial hardship impacting attendance
· Literacy challenges
· Personal distress
· Any issue affecting your participation
Speak to your trainer or administration staff.
We can provide:
· Early support
· Flexible arrangements where permitted
· Referral to external services if required
Emergency Support:
· Lifeline 13 11 14
· Beyond Blue 1300 22 4636
Your privacy will be respected.

4️⃣ STUDENT HANDBOOK SECTION UPDATE
(Insert into 2025 Revised Handbook – Section: Student Support Services)

10. Student Wellbeing Support
Forky Stick Training & Safety Consultants is committed to supporting the wellbeing of its students in accordance with the 2025 Standards for RTOs.
High-risk work training environments can be demanding. Students may experience stress related to assessments, employment requirements, literacy challenges, fatigue or personal circumstances.
FSTS provides:
· Clear course expectations and structured induction.
· Access to trainers for early discussion of concerns.
· Reasonable adjustments where permitted by training package rules.
· Referral to external support services when required.
Students are encouraged to raise concerns early.
FSTS maintains confidentiality in accordance with privacy legislation; however, where there is risk of harm to the student or others, emergency services may be contacted.
External Support Contacts:
· Lifeline – 13 11 14
· Beyond Blue – 1300 22 4636

5️⃣ ALIGNMENT TO YOUR 2025 HANDBOOK REVISION PROJECT
This integrates directly with:
· Outcome Standard 2.6 – Wellbeing
· Student Support framework
· Risk management structure
· Continuous Improvement cycle
· Governance oversight
This should be referenced in:
· Governance Manual
· Risk Register
· Annual Management Review Agenda
· Incident Reporting Procedure

CEO-Level Reality Check
This is lean.
This is defensible.
This is proportionate to a high-risk licensing RTO.
It demonstrates:
· Intentional design
· Cohort consideration
· Structured response
· Communication
· Review cycle
That is what auditors are looking for in 2025.
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